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Overdose Reporting  

• Not real-time 

 

• Not easily accessible 

 

• Drug contaminants 
change too fast 

 

• Word of mouth spreads 
faster 

 

4 



Aims 

• Identify & develop a mechanism for integrating a 
new data collection tool (real-time community 
reports) with existing data streams to trigger a 
timely alert 

• Explore and develop a mechanism for effectively 
disseminating data through timely alerts 

• Include targeted harm reduction messages to support 
safest possible substance use 
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Stage 1: Focus Groups and Key Informant Interviews  

 
9 focus groups with people who use drugs (PWUD) (n=42) and key informant 
interviews with service providers (n=19)  

• Vancouver’s Downtown Eastside, North Vancouver, Vancouver 
Proper, Richmond, Squamish, Gibsons, and Whistler 

PWUD 
• Not much access to technology 
• Around 1/3 have a cell phone, but half are flip phones  

• Youth in downtown have smartphones with data and/or Wifi 

 
Service Providers 
• Most do not have a work phone but are willing to use personal 

smartphone 
• Receive overdose alerts through email or the news 
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Stage 1: Focus Groups and Key Informant Interviews  

Best way to receive and send alerts:  
 
PWUD 
• Peer outreach (drop-in, verbal communication) 
• Text message 
• App (for youth) 
 
Service Providers 
• Receive: email or text message 
• Report: Web-based survey or text message  
 
Text message + web-based survey 
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Stage 2: Development of Overdose Reporting 
and Alert System  

• Privacy Impact Assessment 

• Phone numbers are hidden 

• No identifiers are asked when submitting a ‘bad dope’ 
report 

 

• Contract with WelTel 
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Launch: July 2017 
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Stage 3: Piloting the RADAR System 
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444 
subscribers 

25  
alerts 
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Alerting Process 



Stage 4: Evaluation  

Qualitative evaluation approach  

• 4 focus groups with 20 PWUD and with on-site staff / 
outreach staff 

• 3 key informant interviews 

 

Purpose:  

• Explore perceived facilitators and barriers to adoption and 
ongoing success, acceptance, and sustainability of the RADAR 
program 
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Stage 4: Evaluation  
“Well I think it is very helpful for people to know that there is batches 
of …you know of whatever people are buffing.  People buff with all 
kinds of stuff so to be able to identify.” 
 
“I think that the alerts are definitely helpful and I am enjoying the 
opportunity to give you feedback.  I am just really disappointed that 
this is not provincial because I see a real need for this throughout the 
whole province and not just Vancouver Coastal area.”  
 
“I think we as peers need to be able to identify the difference between 
confidential and anonymous as well.  Because confidential means that 
they know who you are and your situation but they are bound by 
agreement not to share it. Whereas anonymous means, there is 
absolutely no identifying, nothing identifying in it, that they can 
identify who you are in any way.” 
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Next Steps  

Analysis of evaluation data over next 3-5 months  

• Rapid Assessment Process (RAP) 

• Descriptive analysis  

 

Feasibility to expand provincially  

• Sign up for alerts depending on region  

• Eg. Text “1 for Vancouver region, 2 for Fraser region 3 
for all regions etc.” 
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Questions?  
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